
         

CHARTER: Committee on Ministry (on CoC site March 2010 and approved by PB) 

 

TO: Committee on Ministry 

 

FROM: UUI Board 

 

PURPOSE: To support and strengthen the quality and effectiveness of the ministry with 

in the congregation 

 

 

PRODUCT/EXPECTED RESULTS:  

 A successful minister(s) 

 A well served and cared for congregation 

 Individual members and friends assisted in their personal life’s ministries 

 

 

AUTHORITIES: 

 To work with minister(s), staff, committees, members and friends 

 To spend money budgeted for committee 

 To organize leadership and governance of the committee  

 

 

LIMITATIONS or BOUNDARIES: Don’t fail to – 

 Replace members of the committee every three years on a rotational basis with 

individuals proposed by the minister and approved by the board 

 Survey the congregation at least biennially 

 Support the minister’s growth and effectiveness  

 Continually interpret to the congregation the nature and scope of the minister(s), 

including clarification of expectations for the minister(s) and the congregation 

 Advise the minister(s) concerning conditions within the congregation as they 

affect relations between the minister(s) and members, with emphasis on 

strengthening and improving those relationships 

 

 

MONITORING: 

 Report to the board and congregation following the biennial congregational 

survey 

 Consult with the board whenever the terms of this charter are violated or 

whenever there is a need for guidance 


