BYLAWS FOR THE UNITARIAN UNIVERSALIST FELLOWSHIP OFHE PENINSULA

(Revised May 7, 2006)

Table of Contents

Article 1. NAME, PURPOSE, and MISSION .......cocoieeiiiiiiie et 1
Article II. AFFILIATION AND GOVERNMENT ...ttt 1
Article . MEMBERSHIP .......oooiii ettt a e 2
Article IV. MEMBERSHIP MEETINGS .........oooiiiiimmiieeiiiee e 2
Article V. POLICY BOARD ... oottt e e e e e s 3
Article VI. COMMITTEES ... ...t e s e e 5
Article VIl COUNCIL OF COMMITTEES ...t 7
ATtIClE VIII. TRUSTEES ..ot eeee ettt e e e e 8
Article IX. REMOVAL OF OFFICERS. ... 9
ATTICIE X. MINISTER ... .ottt ettt e e et e e e e e e e s e e e e e e e ennnree s 9
Article XI. MINISTERIAL SEARCH ..ot eeeee e 9
ATTICIE XII FISCAL YEAR ...ttt ettt s e e e 10
Article XIIl. AMENDMENT TO BYLAWS ...ttt e e 10
Article XV. FINAL DISTRIBUTION OF ASSETS .....coiceeiiiiiiiiiiiiee e 10

Articlel. NAME, PURPOSE, and MISSION

This Fellowship shall be named The Unitarian Ursedist Fellowship of the Peninsula. The
purpose of this Fellowship is to encourage religitalerance and to support individual spiritual
growth, further individual freedom, discipleshipadvancing truth, the democratic process in
human relationships, brotherhood and sisterhoodvidedl by nation, race or creed, and
allegiance to the cause of a peaceful world comtyuRkelying upon reason and compassion as
our guide, and giving freedom to our method, we $egrow in understanding of ourselves and
of our world, to promote and serve the Universahho family. The mission of the Unitarian
Universalist Fellowship of the Peninsula is to teemdynamic community that celebrates life
and searches for truths. We offer a safe placedwoitual diversity and individual growth

through lifelong religious education and servicéit® wider community. We honor our
Unitarian Universalist principles and heritage.

Articlell. AFFILIATION AND GOVERNMENT

A. This Fellowship shall be affiliated with andadlhtake the necessary measures to remain in
good standing with the Unitarian Universalist Asaton and the Thomas Jefferson District.

B. The government of this Fellowship is vestedsmrmembers, who exercise the right of
control of all its affairs. While the Fellowshipggrns its own affairs, it accepts its obligation of
mutual counsel and cooperation with the Thomasdsdh District organization of the Unitarian
Universalist Association and pledges itself to sitheir common aims and works. It also seeks
heartily to cooperate with other denominationsiccgroups and the community in larger
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fellowship and service. The Policy Board is the gyonng body of the Fellowship, and it shall
have authority to plan and carry on the ordinany mecessary business of the Fellowship.

Articlelll. MEMBERSHIP

A. Eligibility: Membership in this Fellowship shall be open tgpatsons regardless of sex,
race, creed, sexual orientation, or national origin

B. Process to become a memb&merson shall become a member by affixing hiser
signature to the official Fellowship Membership kaatnessed by the Membership Chair, a
member of the Policy Board, or the Minister.

C. Maintenance of Membershig member shall maintain his/her membership byacti
participation in Fellowship functions and by makidjnancial contribution of record. The
Minister, President of the Policy Board, or Fina@mmmittee Chair can grant exceptions for
good cause.

D. Termination of Membership:

1. A member may withdraw from the Fellowship wathkvritten or verbal request to the
membership committee without requiring a Policy Bloeote.

2. A member may be removed from membership bgmesendation from the
Membership Committee and majority vote of the BoBoard. Criteria for removal may include
but is not limited to:

a. inability to locate the member after suffitieffort for contact or

b. the member does not attend any Fellowshiptiom and makes no time/talent
contribution or monetary donations to the Felloywdior one calendar year.

ArticlelV. MEMBERSHIP MEETINGS

A. Annual Membership Meetingghe Annual Membership Meeting shall be held duthng
month of May each year, after not less than fiftes) days written notice to all members
stating time and place of the meeting. At the nmggtihe members of the Policy Board and
Chairs of standing committees, as listed belowriticke V and VI, shall be nominated and
elected (see Atrticle V. F) and the budget for theaming fiscal year shall be discussed and
approved. In addition, any other Fellowship bussneay be raised for consideration and action.
The current President shall preside at the Annuahiership Meeting and the current Secretary
shall take minutes. The President shall prepam@nanal report that shall summarize the
Fellowship activities for the past year.
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B. Special Membership MeetingBhe Policy Board may call a Special Membership fitee
at any time. In addition, a written petition sigrigdten (10) percent of members requesting a
Special Membership Meeting shall mandate the P&izgrd to call such a meeting within forty-
five (45) days. Written notice of a Special MemibgzMeeting shall be mailed to all members
stating the primary purpose of the meeting andrpasited not later than fifteen (18ays prior
to the meeting.

C. Quorum and VotingA quorum at the Annual Membership Meeting or &pacial
Membership Meeting shall consist of twenty (20)geat of the membership, unless the
Fellowship is deciding certain vital issues whicitl vequire a forty (40) percent quorum of the
membership. The Policy Board will determine whigsues will be classified as “vital” but at a
minimum include (1) the sale or purchase of rettegroperty, (2) the hiring or firing of a
minister, and (3) removal of a person filling aaatéd office. Members of the Fellowship must
have been on the membership rolls for a minimurhiofy (30) days to be entitled to vote at
Fellowship meetings. The President shall vote anlyase of a tie. The current version of
Robert’s Rules of Ordeshall govern the conduct of the meeting. All mersh@esent in person
or who have submitted a valid absentee ballot fgpexific issue which is to be decided at the
meeting shall be entitled to one (1) vote. Proxyefeended) votes will not be allowed.

ArticleV. POLICY BOARD
A. Authority and Responsibility of the Policy Board:

The government of this Fellowship is vested imtsmbers, who exercise the right of control of
all of its affairs. The Policy Board shall have todowing specific authority:

1. To authorize payments of any Fellowship fuwdkin the limits of the existing
budget.

2. To alter any line item of the existing buddmett said alteration shall be limited to fifty
(50) percent of any one line item, and total atieraof the budget during any fiscal year shall
not exceed ten (10) percent. Further alteratiorteedoudget can be done only at a membership
meeting.

3. To have responsibility in all long-range plarghoverall governance of the Fellowship.

4. To have responsibility of establishing andljhiing policies and procedures that shall
govern ongoing affairs of the Fellowship. Thesaqes$ can be modified only by vote of the
Policy Board.

B. Policy Board shall consist of the following members
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1.President:The President shall preside over all Policy Boasgtimgs and all
membership meetings. He or she shall bexaafficiomember of all committees except the
nominating committee. The President shall haveathbority to appoint or remove chairpersons
not provided for in these Bylaws.

2.Vice PresidentThe Vice President shall perform the duties ofRhesident in case of
the President’s absence, serve as Chair of thedlafrCommittees, and see that a written
record of the proceedings of the Council is prodittethe Policy Board. The Vice President
shall have responsibility of maintaining all legialcuments, such as deeds, mortgages, notes,
and insurance policies and shall see that all rlegteirance is obtained and kept in effect. He or
she, at the January Policy Board meeting shall gilst of property owned, the amount of
insurance carried, mortgages and such other infitmmas should be furnished to the
Fellowship.

3. SecretaryThe Secretary shall be responsible for recordirjteanscribing minutes of
all Policy Board meetings and all Membership Meggirand shall be responsible for
correspondence on behalf of the Fellowship. Theedaiy shall also be responsible for seeing
that the Annual Report is presented at the Annuainidership Meeting.

4.Finance Director:The Finance Director shall be responsible for prag@n of the
proposed budget for the Annual Membership Meetiegyor she shall also be responsible for
soliciting contributions and pledges from Fellowsmembers and coordinating other fund-
raising activities by the Fellowship members andctmairing the Finance Committee. The
Finance Director shall have the authority to sipeaks and make deposits and/or withdrawal of
Fellowship funds.

5. Treasurer:The Treasurer shall be responsible for the maimemand preservation of
the financial books and records of the Fellowshipe Treasurer shall keep accurate and up-to-
date records of Fellowship Finances, and shall tia@uthority to sign checks and make
deposits and/or withdrawals of Fellowship fundse Thieasurer shall report monthly to the
Policy Board and the membership on the financiad@wmon of the Fellowship.

6.At-Large MembersThree (3) at-large members shall also be electéuet®olicy
Board. The responsibility of At-Large Members isoting their perspective on issues before the
Policy Board and to act as liaison with the memitigrand to accept other duties as requested.

C.Terms:The terms of each Board Member shall begin on Jdbllowing his or her
election at the Annual Membership Meeting and emdune 30 of the next calendar year. No
Board Member shall be elected to more than twa2essive terms in the same office or serve
more than four (4) consecutive years on the P@iagrd.

D Meetings:The President may call a meeting of the PolicyrB@d any time. The Policy
Board shall meet as needed during the year, witttimgs scheduled at least once a month. All
members of the Fellowship shall be entitled torattBolicy Board meetings.
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E. Quorum and VotingA quorum at a Policy Board meeting shall consigoar (4)
members of the Policy Board, one of which musthaeRresident or Vice President. The
Presiding Officer of the Policy Board shall votdyim case of a tie. The current version of
Robert’s Rules of Ordeshall govern the conduct of the meeting.

F. Election of the Board and Chairs of Standing Corteag:Only members of the Unitarian
Universalist Fellowship of the Peninsula can be imated and serve on the Policy Board and
Council of Committees of the Fellowship. No lateart April 1st of each year, the Nominating
Committee shall present to the Policy Board a slhtandidates for each position on the Board
and Standing Committee Chairs (except Committe®limistry Chair see Article V. A. 7.) for
the next fiscal year. The slate of candidates stwadtain at least one (1) candidate for each
position. Written notice of this slate of candidatad the Policy Board’s two nominees for the
subsequent year's Nominating Committee shall heegd$o all members of the Fellowship at
least fifteen (15@ays before the Annual Membership Meeting wheretbetion of the Board
and Council shall take place. At the Annual Membgrd1eeting, the Nominating Committee
shall nominate the candidates on the slate for thepective offices. Additional nominations
may be made from the floor at the Annual Membershgeting. The candidate who receives a
majority of votes cast will be elected. If no catatie receives a majority, there shall be a runoff
election dropping the candidate with the least votatil a candidate receives a majority vote.

G. VacanciesUpon the occurrence of any vacancy on the P@mard other than the
Presidency, the President shall appoint, subjeitta@pproval of the Policy Board, a member to
fill the vacancy for the unexpired term. Upon ttigce of the President becoming vacant, the
Vice President shall assume the duties of the @asiIf the Vice President shall decline to be
President, then a Special Membership Meeting fermptlirpose of nominating and electing a new
President shall be held. The Vice President steaifbpm the duties of the President until and
during said election. The newly elected Presidbatl sake office immediately and serve the
unexpired term.

ArticleVI. COMMITTEES

The Policy Board has the authority to establishditegy committees, special committeesadr
hoccommittees, as it deems necessary or desirable.

A. Standing Committee§tanding Committees, which are permanent in nasueecritical to
the operation of the Fellowship, and have electediS, consist of the following:

1.Sunday Services Committddie Sunday Services Committee shall be responsible,

cooperation with the Minister, for arranging andlatizing the weekly Sunday morning service
and special services.
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2.Religious Education Committe€he Religious Education Committee shall be
responsible, in cooperation with the Director ofifleus Education, for planning, coordinating
and supervising all children’s activities and prngs.

3.Building CommitteeThe Building Committee shall be responsible for the
maintenance, repair, safety, appearance and ateaslof the building. The Building Committee
shall also be responsible for supervising janita@vice for the Fellowship.

4.Grounds Committeefhe Grounds Committee shall be responsible for the
maintenance, repair, safety, appearance and abeaslof the grounds.

5. Communications CommitteEhe Communications Committee recruits the Newdlette
Editor and Web Site Administrator and overseesabinllboards and email lists.

6. Membership Committedhe Membership Committee shall be responsible for
recruiting, integrating and retaining members @&f Bellowship. This committee shall be
responsible for maintaining a current roster, dmallseport to the UUA for the Annual Program
Fund Certification by the deadline. In additiore Mdembership Committee shall be responsible
for maintaining and safekeeping the Membership Bawdk Guest Book of the Fellowship.

7.Committee on MinistryThe Committee on Ministry’s primary concern is ¢ster the
health and effectiveness of the ministry of théofeship. The Committee shall consist of five
members and terms shall be staggered in a manrexcagpon by the Committee in order to
ensure continuity. Two members shall be selectetthéyolicy board, two by the minister and
one by the other committee members. The Committak select its own chairperson. When a
seat is vacated prior to the end of its term, theancy shall be filled in the same manner in
which the original appointment occurred.

8.Finance CommitteeThe Committee shall be responsible for the prejmaraf a
proposed budget for presentation at the Annual Mestip Meeting and for supervising fund-
raising activities.

B. Ad Hoc Committeeg hese committees are formed for specific purposkisough they
may be long-term in nature, they are not usualhsatered to be critical to the operation of the
Fellowship. The Policy Board may form any numbeAdfHoc Committees that it feels
necessary, and the President shall appoint a @iraeach committee. The committee Chairs
shall appoint committee members.

C. Special Committeegihese Committees are formed on a cyclic basigagllysannually,
for essential purposes. They are subsequentlymtigabonce they have completed their tasks.

1.Nominating Committeefhe Nominating Committee shall consist of five f@mbers
elected at the Annual Meeting. The Policy Boardlsi@ninate two (2) members to run for
positions on the Nominating Committee. Additionambers shall be nominated from the floor
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at the Annual Membership Meeting. The five (5) ddates with the largest number of votes
shall be elected Nominating Committee. This Congritthall be elected after the vote for the
Policy Board and no member of the incoming Polioa&l or Council of Committees shall be
elected to the incoming Nominating Committee. Thesklent or the presiding officer at the
Annual Meeting shall designate an individual of tiesvly elected Nominating Committee to
serve as Temporary Committee chair for purposesmyening an organizational meeting of the
Committee. The Nominating Committee shall eledbaircfrom among its members. The duties
and responsibilities of the nominating committee @ spelled out in Article V, F of these
Bylaws. If a vacancy should occur on the Nominatdmgnmittee, the Policy Board shall elect a
replacement to fill the unexpired term.

2. Audit CommitteeThe Audit Committee shall consist of at least ¢h{& members of
the general membership, excluding the outgoingpaadent Treasurer(s), Finance Chair(s) and
Trustees. Its duties shall consist of performinganual audit of the financial books and records
of the Fellowship, and to submit a brief reporitsffindings to the Policy Board within six (6)
months after the end of the fiscal year being aaldit

3.Personnel Committe@he Personnel Committee shall consist of the Beasj Vice
President, and other members who may be appoiytételPresident. Its duties shall consist of
annual review of professional staff with input frappropriate committees.

ArticleVII COUNCIL OF COMMITTEES

A. Authority of the Council of Committees: The Gmil of Committees has the
responsibility of implementing the Policy Board'sligies and overseeing the day-to-day
operations of the Fellowship. Chairpersons of tlieous committees may authorize payment of
Fellowship funds within their respective budgets.

B. Council of Committees shall consist of thedaling members:

1. Vice President: The Vice President of thedvedlhip shall serve as chairperson of this
committee and shall be responsible for seeingabtns of the Council of Committees are
reported to the Policy Board.

2. Chairpersons or representatives of StandidgfahHoc Committees.

C. Terms:No member shall serve more than four (4) conseewytars as chair of any one
standing committee on the Council of Committees.

D. Organization:Policy Board members, with the exception of Atg@aMembers and the
Vice President, may not serve on the Council of Guttees.
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E. Meetings:The Council of Committees shall meet at least angearter, or as needed
during the year.

F. Quorum:A quorum on the Council of Committees consistsftf {50) percent + 1 of the
current Council of Committees’ members.

G. Election of the CouncilOnly members of the Unitarian Universalist Felloypsbf the
Peninsula can be nominated and serve on the Cafr€dmmittees of the Fellowship. (See
Article V, F for nominating and election procedyres

ArticleVIII. TRUSTEES

A. Number of Trustee§ he Board of Trustees shall consist of threenf8inbers elected by
the Fellowship.

B. Organization:The Board of Trustees will elect its own officers.

C.Duties and PowersSubject to the Code of Virginia, the Board of Stees is to hold in
trust the Fellowship real property, but shall haegpower to sell, buy, mortgage, or transfer,
except by majority vote of the Fellowship presdard enembership meeting of the Fellowship
authorizing such powers.

1. The Board of Trustees for the Fellowship's priypeill also serve as the Trustees to
administer the Endowment Fund of the Fellowshipv&s and responsibilities of the
Trustees of the Endowment Fund are detailed irpars¢e document titled "The
Endowment Fund of the Unitarian Universalist Fel&hp of the Peninsula
Established 2006". Copies of this document shafifeserved in the Fellowship's
Policy manual and by the Trustees.
2. Trustees may release Endowment money eithexghra special account
established by the church treasurer or give it dileto financially support projects
and ideas that in the sole opinion and by majoriiye of the Endowment Fund's
Trustees best promote the goals and mission dfellewship. The fund's Trustees
may retain income sufficient to offset inflatiordansure the fund's integrity and
purpose. The principle of the fund will not be dpamress &66% majority of a
congregational quorum so directs.
3. The Trustees shall make an annual report andwaaiing of all funds under their
control to the Congregation at the Annual Meetihge Trustees' report shall contain
information on investments, return, audit resuditsgl the amount of money which they
anticipate will be available for distribution to pmote the greater mission of the
Fellowship and any designated special projecthenext fiscal year.

D. Election of Trusteesthe Policy Board shall nominate candidates for fees to be
elected at the Annual Membership Meeting in theyeaquired. Written notice of the
nomination(s) shall be issued to all members ofRbléowship at least fifteen (15) days prior to
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the meeting. Additional nominations may be madenfthe floor at the meeting. If there is more
than one position for Trustee open, any nomindtiom the floor must be for a specific position.
The candidate that receives a majority of the voges for each position will be elected. If no
candidate receives a majority, a runoff electioallste held immediately dropping the candidate
with the least votes until a candidate receivesapority vote. Upon the office of Trustee
becoming vacant, the Policy Board may appoint &aogment to serve until an election is held
at the next at the next Annual Meeting to fill trecancy.

E. Terms The term for each position shall be six (6) yearsl the terms shall be on a
staggered basis. The Trustees shall hold offici tinefr successors are elected by the
Fellowship and approved by a Court of Record.

Article IX. REMOVAL OF OFFICERS

Any person filling a position of the Fellowship cha removed by a two-thirds (2/3) majority
vote at a Special Membership Meeting.

ArticleX. MINISTER

The rights, responsibilities, and obligations a fellowship’s Minister are defined in the
Minister’s Letter of Agreement or other contractagteement with the Fellowship. Said
agreement is subject to the laws of the State afiMa and the By Laws of the Fellowship. The
Letter of Agreement should be drawn, offered, atwkpted in the spirit of the Principles and
Purposes of the Unitarian Universalist Association.

Article XI. MINISTERIAL SEARCH

In the event of a vacancy or anticipated vacandfenposition of settled minister, the
congregation will direct the policy board to fornse@arch committee at a Membership Meeting.
Interim ministry requirements will also be addrekaethis meeting. The Policy Board will then
form a Settled Minister Search Committee of nos lb&n five (5) nor more than seven (7)
members. The Policy Board can establish a sepematenittee of three (3) to five (5) members
to perform the Interim Minister Search. These cotta®as shall proceed with their work as
outlined in the UUA Settlement Handbook and relateduments.

The following votes concerning the search and pighthe settled minister will be at a
membership meeting. The vote to form the Settlenidter search committee, and the vote to
accept the ministerial candidate selected by taeckecommittee shall require a 40% quorum
and a 2/3 majority of the members voting. All athietes, including approval the total cost of
ministry and the search committee budget, shadl bienple majority.
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All items relating to the hiring of an interim mater, including approval of the search committee
candidate, total cost of ministry, and contractategions shall be the responsibility of the
Policy Board.

ArticleXIl. FISCAL YEAR

The fiscal year shall run from July 1 to the foliagy June 30.

ArticleXIIl. AMENDMENT TO BYLAWS

These Bylaws may be amended by the following procd

A. Any proposed amendment shall be voted uporhéyPblicy Board, needing a two-thirds
(2/3) majority for approval

B. After approval by the Policy Board, a Speciarivbership Meeting shall be called. In
addition to the notice required in Article IV. Baid notice shall include the proposed
amendment(s) in entirety.

C. At the Special Membership Meeting, the propcsaeéndment(s) may be adopted by a
two-thirds (2/3)-majority vote of the members prase

Article XIV. NOTICE

“Written Notice” as defined in these Bylaws shadlliy U.S. Postal Service first-class mail to all
current members or by publication in the Fellowdkgwsletter and mailed to all current
members.

Article XV. FINAL DISTRIBUTION OF ASSETS

Should this Fellowship cease to function and thenbership vote to disband, any assets of the
Fellowship will be transferred to the Unitarian Waisalist Association for its general purposes,
or to some other Unitarian Universalist affiliat@adjanization.
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